Case Study - Consulted A Pharma Company On Geographical Expansion
of their Pharmaceutical product line/API-X
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Value Delivered - Client was able to use this analysis to decide on new
markets for their product pipe line.
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Problem to be solved - Client was interested in expanding their business et _ 56®G""""‘“’ I
and wanted to evaluate other countries where he can launch the drugs. 9 & “é‘”"® @?W)
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Solutions offered — GreyB started the analysis by considering ) Evaluationof Countries based on prevalence of diseases |
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High Prevalence of Diseases Treated by API-X

potential in the selected countries. Few exemplary parameters | e—m =" , . Q vz 0
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may arises after launching the product. T Lo
* Prevalence of disease — It indicated that how much is the need | ...
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While providing this information, GreyB also prioritized the markets based on TI000+55== 100000+ E5mams™ =
criteria like market potential, time to entry, current need and available | I yoseaun =R
competition which helped client in consuming the insights and deciding on o— . .
future strategies. o o e
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Website : www.greyb.com E-Mail : sales@greyb.com
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